
Q1Theprocessoflinkingtheactivitiesofvariousdepartmentsisaccomplishedby-----------.(Fill

intheblankswithcorrectanswer) 1mark

Q2Whichofthefollowingisnotacharacteristicofaprofession?

(a) Servicemotive

(b) Restrictedentry

(c) Basedonpracticeandcreativity

(d) Well-definedbodyofknowledge.

Q3Whyisplanningcalledthepre-requisiteforcontrolling?

Q4ClassifythefollowingintoRuleandPolicyastypeofplans.

(a) Girlswillbegivenarebateof5%incutoffforadmissioninthecollege.

(b) Librarywillissuethebooksfor7days.

(c) Adiscountof10%willbeofferedtoallthecustomersbuyinggoodsworthRs.30,000or

more.

(d) Strictpenalactionsagainstanyonewhousesofficestationaryforpersonaluse.

Q5Itiseasiertofixresponsibilityinaformalorganisationsince--------.(completethesentence)

Q6Acompanywhichmanufacturesapopularbrandoftoys,hasbeenenjoyinggoodmarket

reputation.Ithasseparatedepartmentsforproduction,marketing,finance,Humanresources

andresearchanddevelopment.Laterlytousebrandnameandalsotocashontonewbusiness

opportunitiesitisthinkingtodiversifyintomanufactureofnewrangeofelectronictoysfor

whichanewmarketisemerging.

Q7Howistheprincipleofunityofcommandusefultomanagement?Explainbriefly.

Q8CoolLight,acompanymanufacturinglightbulbsincurredheavyexpenditureonscientific

researchanddevelopmentanddiscoveredatechnologythatmadeitpossibletoproducean

energyefficientlightbulbthatlastsatleasttwentytimesaslongasastandardbulbs.Itresulted

ingrowthandprofitabilityofthecompany.

(a) Identifyandexplainthedimensionofbusinessenvironmentmentionedabove.

(b) Statethepointofimportanceofbusinessenvironmentmentionedabovebyquotingthe



lines.

Q9.Acompanyismanufacturingwashingmachines.Thereisawelldefinedsystem ofjobswith

aclearanddefiniteauthority,responsibilityandaccountabilityinthecompany.Butpeopleare

notallowedtointeractbeyondtheirofficiallydefinedroles.Asaresultthecompanyisnotable

toadopttoadapttothechangingbusinessenvironment.Theworkforceisalsonotmotivated

duetolackofsocialinteraction.Thecompanyisfacingproblemsofproceduraldelaysand

inadequaterecognitiontocreativetalents

(a) Suggesthowtheorganisationcanovercometheproblemsfacedbyit.

(b) Giveanythreebenefitsitwillderivefrom yoursuggestion.

Q10ThedirectorsofXYZLtd.anorganisationmanufacturingcolourtelevision,haveaskedtheir

productionmanagertoachieveatargetproductionof200televisionperday.Theproduction

managerhasaskedhisforemantoachievethistarget,buthedidnotgivetheauthorityforthe

requisitionoftoolsandmaterialsfrom thestoredepartment.Theforemancouldnotachievethe

desiredtarget.Canthedirectorsblametheproductionmanager,andcantheproduction

managerblamedhisforemanfornotachievingthetarget?Explaininbrieftherelevantprinciples

relatingtothissituationinsupportofyouranwer.

*Note*:_CompleteyournoteuptochapterOrganising_.

_Completeallcasestudiesproblemssendashomeassignments_.


